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Adult ESOL & Literacy — GED Programs
Montgomery College
Wheaton, Maryiand

E"; Montgomery College

National College Transition Network
Effective Transitions in Adult Education Conference 2008

A Pathway to Pathways: One Program’s Leap into Transitional Programming

Tuesday, November 18, 2008
8:45-10:15 a.m.

In 2005, Adult ESOL & Literacy — GED (AELG) Program, a WIA-funded adult education
program located in Maryland, moved from the administrative oversight of the local school
system over to that of Montgomery College, the County’s community college. Newly housed
under the Workforce Development and Continuing Education Unit, the AELG Program was
tasked with establishing a career pathways/transitions program. During this journey, staff
members have been called upon to establish relationships with new colleagues both in the
College and workforce systems; delve into the intricacies of the community college system;
create support and buy-in for new programming within the AELG Program itself; and design
innovative programming options, particularly in the area of vocational ESOL, to meet a variety
of newly identified needs.

This workshop will offer a highly interactive discussion of problems encountered during this
journey, strategies that worked (and didn’t!) and lessons learned. By the end of the workshop,
participants will be able to:

e Name communication strategies for working with new partners both inside and outside of
the educational system

o Offer ways to engage adult education teachers in a transitions initiative

o Name strategies for implementing program planning steps, from needs assessment to

evaluation

Introductions & Warm-Up
Presentation
Practice & Application
Discussion
Wrap-Up & Evaluation

Presenters:

Donna Kinerney, Ph.D., Instructional Dean donna kinerney@montgomerycollege.edu

Emma Wilson, M.A., Program Administrator emma.wilson@montgomerycollege edu
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Ways to Communicate Expectations and Tools

T

High

The world is full of lots of information, so the
Willing But Confused need variety in
communications in order for something to catch
their eye. They respond well after lots of
message repetition in oral and written formats
(ematl, presentations, discussions). They also
appreciate clear specific communications on
precesses and expectations. Communicate to
theWilling in their specific professional
"language” and "culture,” particularly if they
aren't educators. TheWillingwho are not
educators need a belter knowledge base about
adult ed students, particularly if expectations are
running too high. Try presentations, for
example, on how language acquisition works
and what it's like to learn how to read.

Target the Befievers first as they will be among
your strongest supporters. Ask them to be
emissaries to other groups to help spread your
‘Imessage out. Give this group respensibility for
-{coming up with new ideas and moving ahead to
~[implement therm (e.g. transitions fairs). Ask
Beliavers to communicate these successes to
others in presentations and discussions and
you've built their buy-in and created a new route
for communication to other groups.

High Expectafions
Low Tools

: - S Skeptics need more persenal attention and
‘Low Expectations - |discussion in erder to buy in. They alsa need help
" High Tools : |building a big picture. Offer them information and
. |articles and websites nationwide trends, best

INaysayers, in particular, may feel that they are not being heard, so create practices, and research data, so that they can hear
{opportunities for them ta participate and ask directly for their help on projects, multiple perspectives. Skeplics wha are not in

1s0 they can experience the process and witness the outcomes first hand. education need information on how new initiatives will

{You'll need your best communication skills to get your points across. Try one:| impact thelr bottom line. Personal communications

{on-one conversations to avoid getting bogged dowri in meetings. in small groups, emails, and one-on-one

Naysayers who are educators need to be clear on the value of having high | conversations help you address specific concerns
expectations for students. Keep in mind that Naysayers may have other  Iguickly while raising trust. Skeptics also fike hearing
programmatic issues that they feel are more pressing. Sometimes from their peers that it can attually work. Ask the
acknowledging those first is helpful. Believersto prove it to them.

Low

Tools

A Pathway to Pathways: One Program's Leap info Transitianal Programming
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What You'll Need to Communicate: Expectations and Tools

High

The Willing But
Confused:
"Cool idea, but |
just don't get how
this can work."”

Low Toofs

High Expectations

The Believers: "Yes,
these students have so
much potential can
absolutely do more if
that's their goal.- Let's
get started."

The Naysayers: "These
poor aduit ed students can't
de it and it's not our problem

anyway.

Low

Low mx.omqwmﬂ__..olm.

High Tools

The Skeptics: "But
these poor adult ed
students don't want to
go to college.”

Tools
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